Adding Value to ASC Anesthesia Departments
Anesthesia providers play a crucial role in ambulatory surgery center (ASC) goals
of offering patients the same high-quality care as hospitals while providing cost
savings and a more comfortable and convenient setting for receiving care.
Envision Physician Services, a multispecialty physician group, has a comprehensive anesthesia
program with a dedicated ambulatory anesthesia division. Created 10 years ago, the
division’s vision is to provide a higher level of specialized care to ASCs and their patients.

Designed for Your ASC’s Success
Led by National Medical Director of Ambulatory Anesthesia, Steven Sheinman, M.D., the Division
of Ambulatory Anesthesia has established a system with four dedicated regional medical directors
around the country. These directors provide consultative services with our anesthesiologists
working in ASCs to elevate the level of care being provided at our partners’ facilities.
Our ASC Quality Core Committee meets monthly to develop clinical best practices
and guidelines, disseminate educational materials and enhance the overall delivery
of anesthesia care. In this way, we have become an effective educational resource
for our ambulatory anesthesiologists, both clinically and administratively.
By understanding the unique needs of anesthesiology in ASCs, Envision is positioned
to help ASCs meet and exceed their quality, efficiency and growth goals. Each of our
partner ASCs has a dedicated medical director who, along with staff, is committed
to advancing quality initiatives. Each medical director is trained and encouraged
to aid the facility in both business development and volume growth.
To ensure both a smooth and efficient transition, we deploy our integration team with
each new ASC partner. This team has a proven track record of quickly implementing our
services at each new facility and delivering anesthesia until it becomes fully staffed.

Committed to Quality and Patient Satisfaction
We are in the business of delivering excellence at each of our facilities by elevating quality and
reducing costs. Our Division of Ambulatory Anesthesia adheres to the American Society of
Anesthesiologists (ASA) and the Society of Ambulatory Anesthesia (SAMBA) Guidelines and
Best Practices. We champion an anesthesia care team model comprised of board-certified
anesthesiologists, certified registered nurse anesthetists and anesthesiologist assistants.
Our practice model is designed to improve both patient outcomes and patient satisfaction,
as well as minimize complications that frequently lead to hospital admissions. We
develop anesthetic plans tailored to the needs of each patient and conduct
thorough pre-operative screening to prevent same-day cancellations. We also
perform risk assessments and advocate the use of multimodal analgesia
techniques to reduce post-operative nausea and vomiting, provide
improved pain control and mitigate opioid addiction rates.
This enables our team to improve the delivery of care.

Championing Cost-Effective Care
ASCs are designed to deliver top-tier care at lower costs. We can help you achieve
that goal. Our Quality Core Committee is continually developing and recommending
best practices to provide cost-effective anesthesia care, in which our medical
directors and staff are all trained. We also work collaboratively with each facility
to reduce pharmaceutical costs and enhance operational efficiencies.

Leveraging Data
As a national healthcare leader, Envision Physician Services has readily embraced valuebased care, and our anesthesia team is one of the largest submitters of quality reporting
data to the Centers for Medicare and Medicaid. As a result, our ambulatory anesthesia
providers are uniquely positioned to draw on the expertise of thousands of providers and the
data from millions of patient encounters – in both the hospital and outpatient settings — to
constantly evaluate care trends and tailor anesthetic plans to the needs of each patient.
In addition, our proprietary quality program, Clinical Anesthesia Report of Events (CARE),
monitors quality indicators and produces detailed quarterly reports on the performance of
our clinicians and the department, which enables our team to improve the delivery of care.

Creating an Engaging Workplace from Day One
An ASC is only as strong as its team, and we know that surgeon satisfaction is crucial
to boosting team morale and performance. That’s why we are committed to building
a culture of effective communication and mutual respect with our surgeons. We
conduct surgeon satisfaction surveys and report results to our facilities, and we also
hold our clinicians accountable to achieve high surgeon satisfaction scores.
The Envision Physician Services Division of Ambulatory Anesthesia exists to provide a
higher level of care to ASCs and to support specialized services that meet the unique
needs of patients. Whether analyzing data from millions of patient encounters or aligning
our resources to each center’s operational goals, we are committed to supporting the
long-term growth of ASCs and, most importantly, the health of our communities.
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